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We Are Accredited! 
 

Delaware Division of Historical and Cultural Affairs  
2017 Annual Report 

 
 

A message from the director 
After an arduous six-year journey, the Division of Historical and Cultural Affairs reached a 
major milestone in 2017 when we were accredited by the American Alliance of Museums. 
As the highest recognition afforded to museums in the United States, accreditation validated 
the professionalism of our operations, providing a “seal of approval” that conveys the quality 
of our museums and services to Delaware’s residents, visitors and policy makers, and to our 
peers in the museums field. 
 
What makes our accreditation even more rewarding is that the division’s staff and volunteers 
took up the challenge during very difficult financial times for the State of Delaware. 
Beginning in 2011, they worked diligently on the accreditation process, assessing our 
strengths and weaknesses; suggesting corrective actions; and developing policies, procedures 
and a code of ethics that reflect national standards of excellence in the museums field. They 
helped make us a better organization and I am proud of their achievement! 
 
Now that we have received accreditation, it’s our job to continue to ensure that we meet the 
high standards that have been set and to keep our promise to preserve the state’s history for 
future generations. 
 
Following is a series of eight vignettes that shine a spotlight on some of the division’s many 
accomplishments during 2017. These examples help to illustrate why the division’s programs 
and services were honored with the museum field’s highest mark of distinction.  
 
 
Tim Slavin  
Director and State Historic Preservation Officer 
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Division’s museums and collections awarded national 
accreditation 
On July 5, 2017, the Division of Historical and Cultural Affairs received 
notification that its museum system, which includes five museums and 
the archaeological and historic-objects collections of the State of 
Delaware, had been accredited by the American Alliance of Museums, 
the highest recognition afforded to museums in the United States.  
 

 
Accreditation signifies excellence to the 
museum community, to governments, 
funders, outside agencies and the 
museum-going public. The newly 
accredited state museums include the 
John Dickinson Plantation near Kitts 
Hummock; the Johnson Victrola Museum 
and Old State House in downtown Dover; 
the New Castle Court House Museum; 
and the Zwaanendael Museum in Lewes.  
 
 
 
 
 

Developed and sustained by museum professionals for over 45 years, the alliance’s 
accreditation program is the field’s primary vehicle for quality assurance, self-regulation and 
public accountability. It strengthens the museum profession by promoting practices that 
enable leaders to make informed decisions, allocate resources wisely and remain financially 
and ethically accountable in order to provide the best possible service to the public. 
 
Of the nation’s estimated 33,000 museums, 1,072 are currently accredited. The division’s 
museums join only two other museums accredited in Delaware—Hagley Museum and 
Library and Winterthur Museum, Garden and Library.  

House of Representatives chamber in The Old State House. 
Photo by Don Pearse Photographers  
 

Items from the collections of the State of Delaware: (Left) Native-American artifacts. (Right) Punch bowl from 
the silver service of the USS Delaware 
 

http://history.delaware.gov/collections/index.shtml
http://www.aam-us.org/
http://history.delaware.gov/museums/jdp/jdp_main.shtml
http://history.delaware.gov/museums/jvm/jvm_main.shtml
http://history.delaware.gov/museums/sh/sh_main.shtml
http://history.delaware.gov/museums/ncch/ncch_main.shtml
http://history.delaware.gov/museums/zm/zm_main.shtml
http://www.aam-us.org/resources/assessment-programs/accreditation
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Accreditation is a rigorous process that examines all aspects of a museum’s operations. To 
earn accreditation, a museum must conduct a year of self-study; verify that it has developed 
five core-documents—a long-range 
strategic plan, mission statement, 
collections-management policy, code of 
ethics and a disaster 
preparedness/emergency response plan; 
and undergo a site visit by a team of peer 
reviewers. An independent and 
autonomous body of museum 
professionals then considers the self-
study and visiting-committee report to 
determine whether a museum should 
receive accreditation. The division began 
the process in 2011, achieving 
accreditation in 2017. 

During a ceremony at the New Castle Court House Museum on 
Oct. 5, 2017, Gov. John Carney and representatives of a variety 
of local-, state- and federal-government entities joined with 
division staff members in celebrating the agency’s accreditation. 
“I can’t think of anything more important than ‘Saving Delaware 
History,’ said Carney referring to the division’s motto.  
 

In congratulating Director Tim Slavin and the staff of the division for achieving 
accreditation, Carney noted that “the rich history on display in our state’s museums ties us 
together as a community and enhances the quality of life here for Delawareans and for those 
who visit Delaware. We’ve always known that these institutions and the dedicated folks who 
run them are top notch. Now we have a true seal of approval that assures all of us that we can 
count on a rewarding experience when we visit Delaware’s state museums.” 

Gov. John Carney (center foreground), with staff members of the Division of Historical and Cultural Affairs, as 
well as representatives of a variety of local-, state- and federal-government entities, after the Oct. 5, 2017 
ceremony at the New Castle Court House Museum. The ceremony celebrated the division’s accreditation by the 
American Alliance of Museums. 

Zwaanendael Museum 
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Division receives $190,000 for its partner sites in the First State 
National Historical Park  
In an agreement signed on Aug. 2, 
2017, the Division of Historical 
and Cultural Affairs was awarded 
$190,000 from the First State 
National Historical Park budget for 
a mix of capital improvements and 
programmatic activities at the New 
Castle Court House Museum and 
The Green in New Castle, the John 
Dickinson Plantation in Dover and 
Fort Christina National Historic 
Landmark in Wilmington. Owned 
by the State of Delaware and 
administered by the division, the 
four properties are part of a mix of 
federal, state and private partners 
that together comprise the First 
State National Historical Park.  
 
Grant funding will be used for the following projects: 
 

 The Green, New Castle 
Walkway improvements and the development of a land management and tree plan 
 

 New Castle Court House Museum 
Window glazing and repair, and the development 
of interpretive planning utilizing First State 
National Historical Park Interpretive Theme 
Matrix 

 

 John Dickinson Plantation 
Roof replacement on out-buildings adjacent to the 
main house, repair and/or replacement of fencing 
along the demonstration garden and development 
of a land-use plan for the 450-acre site 

 

 Fort Christina National Historic Landmark 
Install additional visitor amenities and provide free 
access to the site during the summer season 

 
 

 
 

 
 

 

Aerial view of the New Castle Green. The New Castle Court 
House Museum is in the foreground. 

 

Swedish Tercentenary Monument at the Fort Christina 
National Historic Landmark. The monument depicts the 

Swedish colonial vessel, Kalmar Nyckel. 
 

https://www.nps.gov/frst/index.htm
https://www.nps.gov/frst/index.htm
https://history.blogs.delaware.gov/2016/09/22/history-was-made-here-the-new-castle-green/
https://history.delaware.gov/museums/historic_sites.shtml
https://history.delaware.gov/museums/historic_sites.shtml
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Visitation up 20.8 percent at division venues 
Visitation to the Division of Historical and Cultural Affairs’ five museums, the Buena Vista 
conference/event center; and the agency’s affiliate, lease and partner sites rose from 170,201 
in fiscal 2016 to 205,677 in fiscal year 2017, an increase of 20.8 percent. This increase was 
due, in large part, to the 283 school programs, special events, meetings, exhibits and displays 
that were presented at the sites during 2017 including the following:  
 

 “Service, Suffrage, & Swing: World War I Era in Delaware,” the 19th annual 
Chautauqua tent show that took place at Lewes’ Zwaanendael Museum in June 

 

 50th anniversary of the Johnson Victrola Museum. 
Constructed by the State of Delaware with an 
endowment provided by the Johnson family, this 
downtown Dover museum opened to the public on 
Dec. 14, 1967. Beginning in July 2017 and 
culminating on Dec. 14, it celebrated its 50th year 
with a series of programs organized according to the 
following themes: Inventors and engineers who 
helped create the sound-recording industry; Nipper, 
the dog who adorns the Victor trademark, “His 
Masters Voice”; music recorded by Victor in support 
of the Allied effort in World War I; and Victor’s 
influential recordings in the genres of classical, 
country, jazz and operatic music  

 

 “Movie Night on the Lawn,” a family-friendly 
evening on Aug. 13 at Buena Vista located south of 
New Castle. Activities included screening of the 
Disney film “Moana” plus live music, food trucks, lawn games and a photo booth 

 

 “First People of the First State: 12,000 Years, 300 Years and One Year,” a daylong 
series of activities in Dover’s Old State House on Sept. 7 featuring the Lenape Indian 
Tribe of Delaware in celebration of the first anniversary of their formal recognition as a 
tribe by the State of Delaware. Programs included singing, drumming, dancing and 
demonstrations 

 

 “18th Century Trades Day,” a daylong series of activities at Dover’s John Dickinson 
Plantation on Oct. 14 including working with a blacksmith, preserving food in the 
smokehouse, weaving a rug on a loom and making bricks out of clay 

 

 “The Spirit of New Castle Past,” a play by historic-site interpreter David Price that 
explores figures from New Castle’s past including a founder, a loose woman, a fire bug, a 
murderess, a politician, a soldier, a diplomat and a very scared head-teller. Performances 
took place at the New Castle Court House Museum on Oct. 18 and 21 

 

 “The Green Book,” a Nov. 19 lecture by Carlton Hall of the Delaware State Historic 
Preservation Office on the travel and vacation guidebook for people of color during the 
segregation era. The event was held at Hale-Byrnes House in Stanton, a division-owned 
property leased to the Delaware Society for the Preservation of Antiquities 

Displays at the Johnson Victrola 
Museum 

 

http://buenavista.delaware.gov/
http://history.blogs.delaware.gov/2017/05/19/service-suffrage-and-swing-world-war-i-era-in-delaware/
https://history.blogs.delaware.gov/2017/07/10/50th-anniversary-celebration-of-dover-del-s-johnson-victrola-museum-taking-place-in-2017/
https://history.blogs.delaware.gov/2017/07/18/disney-film-moana-to-be-featured-at-buena-vista-movie-night-on-the-lawn-on-saturday-july-22-2017/
http://www.lenapeindiantribeofdelaware.com/
http://www.lenapeindiantribeofdelaware.com/
https://history.blogs.delaware.gov/2017/10/09/18th-century-trades-day-and-evening-lantern-tours-to-be-featured-at-john-dickinson-plantation-in-october-2017/
https://history.blogs.delaware.gov/2017/10/09/programs-from-the-dark-side-to-be-featured-at-the-new-castle-court-house-museum-in-october-2017/
https://history.delaware.gov/preservation/index.shtml
https://history.delaware.gov/preservation/index.shtml
http://www.halebyrnes.org/calendar.html
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Archaeological discovery writes new chapter in Delaware’s early 
colonial history 

In a press event at the Rehoboth 
Beach Museum on Dec. 6, 2017, a 
team of archeologists from the 
Archaeological Society of Delaware 
and the Division of Historical and 
Cultural Affairs, together with Dr. 
Douglas Owsley, division head of 
physical anthropology for the 
Smithsonian National Museum of 
Natural History, unveiled new 
findings from a years-long study of 
Avery’s Rest, a Sussex County, Del. 
homestead first settled by Capt. John 
Avery and his family in 1674.  
 
 

The new findings, based on analysis of numerous artifacts and 11 well-preserved burials 
discovered at the site, fill in gaps in Delaware’s early history, telling the story of the 
colonists’ physical health, diet, family life and how they made their living. Three of the 
burials, one a young child, were determined to be of African descent, constituting the earliest 
known discovery of remains of enslaved people in the state. 
 
“This is a story of the life 
and death of some of the 
earliest Europeans and 
Africans to occupy what is 
now the state of Delaware. 
Their interactions with 
neighbors and colonial 
governments, and global 
connections with Europe, 
Africa and the British 
colonies are revealed to us 
through archaeology and 
archival research,” said the 
archaeological society’s 
Daniel Griffith. 
 
Designated a historically significant site in the 1970s, Avery’s Rest was slated for 
development in 2005 spurring a first round of excavations and surveys at the property by the 
division and the archaeological society. Over the next few years, archaeologists continued to 
work the site, branching out into neighboring parcels and uncovering artifacts and evidence 
of structures from the original homestead. 
 

Archaeologists and volunteers working at Avery’s Rest 

A pair of scissors unearthed during archaeological excavations at 
Avery’s Rest 
 

http://www.delawarearchaeology.org/
https://anthropology.si.edu/writteninbone/BIO_Owsley_2014.pdf
https://naturalhistory.si.edu/
https://naturalhistory.si.edu/
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In September 2012, the first burials were discovered. This triggered a legal process under the 
state’s Unmarked Human Remains Law which identified three known descendants of John 
Avery. With their consent, the state engaged Owsley to analyze the remains owing to his 
expertise in the field of physical anthropology and his well-known work with early colonial 

settlements at Jamestown, Va. and St. Mary’s City, Md. 
The remains were subsequently excavated and 
transferred to the Smithsonian for advanced DNA testing 
under Owsley’s supervision. 
 
Bone and DNA analysis confirmed that three of the 
burials were people of African descent and eight were of 
European descent. Coupled with research from the 
historical record, Owsley conjectured that the European 
burials might be the extended family of John Avery and 
his wife Sarah, including their daughters, sons-in-law 
and grandchildren. The remains will stay in the custody 
of the Smithsonian where they will assist ongoing work 
to trace the genetic and anthropological history of the 
early colonial settlers of the Chesapeake region. 
Delaware law strictly forbids the public display of 
human remains. 
 
 

In addition, 200 boxes of Avery's Rest artifacts—prepared for curation by the archaeological 
society—were transferred to the division in late 2017 and accessioned into the collections of 
the State of Delaware. 
 
Speaking at the Dec. 6 press event, Owsley noted that “Avery’s Rest provides a rare 
opportunity to learn about life in the 17th century, not only through the study of buried 
objects and structures, but also through analyses of well-preserved human skeletal remains. 
The bone and burial evidence provides an intriguing, personal look into the life stories of 
men, women and children on the Delaware frontier, and adds to a growing body of biological 
data on the varied experiences of colonist and enslaved 
populations in the Chesapeake region.” 
 
In collaboration with the state’s historical community, the 
State of Delaware is planning a major research project 
that will attempt to identify each of the individuals buried 
at Avery’s Rest. Plans call for the development of 
exhibits featuring artifacts from the site as well as panel 
displays exploring the findings of the research project. 
Tantalizingly, displays may also include facial 
reconstructions based on the skeletal remains so that 
Delawareans can literally come face-to-face with their 
counterparts from 300 years ago. 
 
 
  

Burial site at Avery’s Rest 

Pottery fragment found at Avery’s Rest  
 

https://history.delaware.gov/preservation/umhr.shtml
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New exhibits help to tell Delaware’s story 
During 2017, the Division of Historical and Cultural Affairs installed new exhibits at three of 
the museums of the State of Delaware. Created by the division’s Collections, Affiliates, 
Research and Exhibits (CARE) team working together with museum staff, the exhibits are 
helping to tell the story of the First State’s contributions to the history and culture of the 
United States.  

 
 
Opening at the John Dickinson Plantation 
near Kitts Hummock on Feb. 13, “Five 
Stories” explores the varied lives of people 
who lived on the plantation including 
Dickinson family members, tenant farmers, 
tradesmen, free blacks, indentured servants 
and enslaved individuals. 
 

 
 
 

 
 
 
 
Opening at the Zwaanendael Museum in Lewes on 
Feb. 15, “Rose Color to Gold to Glowing Red: 
Orville and Ethel Peets in Paris 1913-1914” features 
paintings and painting materials used by the noted 
Delaware artists Orville Houghton Peets and Ethel 
Canby Peets. 
 
 
 
 
 
 
 
 

 
Opening at the New Castle Court 
House Museum on Sept. 9, “New 
Castle: Three Forts, One 
Community” examines the 17th-
century struggle for control of New 
Castle by the Dutch, Swedes and 
English, and the strongholds that 
they built to maintain their power.  

Descriptive panel from “Five Stories” 

Portrait of Ethel Canby Peets by Orville Peets 

http://history.delaware.gov/divisions.shtml
http://history.delaware.gov/divisions.shtml
http://history.blogs.delaware.gov/2017/04/26/five-stories-explores-the-lives-of-people-who-lived-and-worked-at-the-john-dickinson-plantation/
http://history.blogs.delaware.gov/2017/04/26/five-stories-explores-the-lives-of-people-who-lived-and-worked-at-the-john-dickinson-plantation/
http://history.blogs.delaware.gov/2017/02/21/6739/
http://history.blogs.delaware.gov/2017/02/21/6739/
http://history.blogs.delaware.gov/2017/08/22/new-castle-three-forts-one-community-exhibit-to-open-at-the-new-castle-court-house-museum-on-sept-9-2017/
http://history.blogs.delaware.gov/2017/08/22/new-castle-three-forts-one-community-exhibit-to-open-at-the-new-castle-court-house-museum-on-sept-9-2017/
http://history.blogs.delaware.gov/2017/08/22/new-castle-three-forts-one-community-exhibit-to-open-at-the-new-castle-court-house-museum-on-sept-9-2017/
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Division produces its first comprehensive online-exhibit 
On March 21, 2017, the Division of Historical and Cultural Affairs launched its first 
comprehensive online-exhibit, “Drawing America to Victory: The Persuasive Power of the 
Arts in World War I.” Developed by members of the division’s Collections, Affiliates, 
Research and Exhibits (CARE) team and volunteers, the exhibit commemorates the 100th 
anniversary of the United States’ entry into the Great War. The exhibit’s central theme is a 
group of 27 rare propaganda-posters from the State of Delaware’s extensive collection of 
World War I materials.  

 
Artfully designed to encourage Americans to support and participate in the war, the posters 
utilize vibrant colors and realistic detail to rouse the patriotic spirit. The exhibit is organized 
according to topics depicted in the posters including, among others, a call to arms, the sale of 
war bonds, support for the Red Cross, the role of women in the war, and rationing of food 
and resources. The exhibit is augmented by other items from the state’s World War I 
collection including military equipment and uniforms, medals, Red Cross related items and 
uniforms, personal letters, postcards, books, photographs, advertisements and sound 
recordings. 
 
Because the posters are fragile and sensitive to light, the division decided to make them 
accessible to the public online rather than putting them physically on display. This online 
format minimizes handling, exposure to light and other potential risks of damage to the 
posters and other items.  
 
At present, the collections of the State of Delaware include more than 4 million 
archaeological artifacts and nearly 90,000 historical objects. Due to the sheer number and 
fragility of many of these items, as well as the need to store them in environmentally 
controlled conditions, physical display of more than a fraction of them is impractical. 
Consequently, the division is planning additional online exhibits so that a greater percentage 
of Delaware’s priceless cultural patrimony can be shared with residents and visitors.  

http://history.blogs.delaware.gov/2017/03/24/drawing-america-to-victory-the-persuasive-power-of-the-arts-in-world-war-i/
http://history.blogs.delaware.gov/2017/03/24/drawing-america-to-victory-the-persuasive-power-of-the-arts-in-world-war-i/
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Division employees receive a Delaware Award for Heroism 
As part of the “Delaware Governor’s Awards Ceremony: Recognizing State Employee 
Individuals, Teams, and Heroes” which was held on May 8, 2017 at Delaware State 
University in Dover, Gov. John Carney honored a select group of employees and teams for 
their exemplary service during the past year.  
 
The award recipients included three current members of the Division of Historical and 
Cultural Affairs’ Preservation Maintenance team—Greg Buchman, Scott Hayes and James 
Scott—and one former member—Chris Conley—who, as a group, were presented a 
Delaware Award for Heroism for their efforts in helping to save the life of one of their fellow 
employees.   

 

 

 

Division of Historical and Cultural Affairs employees Greg Buchman, Scott Hayes and James Scott (from left-
center in blue shirts holding their certificates) who were honored with a Delaware Award for Heroism. 
Pictured from left: Kristopher Knight, Delaware deputy secretary of state; Justice James T. Vaughn, Jr. of the 
Delaware Supreme Court; Deloris Hayes-Arrington, director of human resources for the Department of 
Finance; Tim Slavin, director of the Division of Historical and Cultural Affairs; Buchman; Gov. John Carney; 
Hayes; state Rep. Stephanie T. Bolden; Scott; Michael S. Jackson, secretary of the Office of Management and 
Budget; and Division of Historical and Cultural Affairs’ physical-plant maintenance supervisor Ed Gillespie. 
Not pictured: Chris Conley 
 

http://history.delaware.gov/divisions.shtml
https://history.blogs.delaware.gov/2017/06/01/division-employees-receive-a-delaware-award-for-heroism/
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Following is an excerpt from the materials submitted by the division in support of the 
employees’ nomination for the award:  
 

On Wednesday, June 29th [2016] at about 3:00 p.m., a [Historical and Cultural Affairs] 
HCA employee collapsed at a job location. … 
 
HCA employee Chris Conley moved to assist his fallen co-worker while James Scott 
called other staff members for assistance. Staff quickly confirmed that their co-worker 
was unresponsive with no detectable pulse, and they did not believe he was breathing. 
The situation was urgent and critical.  
 
Chris Conley and Scott Hayes immediately began CPR while … Greg Buchman provided 
information to the 911 dispatcher. James Scott and Chris Conley traded places delivering 
CPR, with assistance from Scott Hayes, while all waited for the arrival of the paramedics. 
Staff continued CPR until the arrival of paramedics from Kent County EMS. 
 
With the arrival of the paramedics, staff stepped aside while the paramedics began 
medical assessment and treatment. At this time, Greg Buchman …, at the request of the 
paramedics, sought needed personal information regarding the patient from the division 
office. Paramedics were successful in reviving the HCA employee and initiated transport 
to Bayhealth Medical Center.  
 
On Wednesday, June 29th these … HCA colleagues saved the life of one of their co-
workers. Historical and Cultural Affairs offers courses in CPR and AED [automated 
external defibrillator] certification to all staff; 
these team members had taken advantage of that 
training and were able to provide life-saving 
measures.  
 
These … HCA employees worked flawlessly in a 
very stressful and emotional situation. Their 
courage, professionalism, and care are a model of 
all HCA employees.  

 
The Delaware Award for Heroism was established in 
2013 and is presented to employees who have 
demonstrated outstanding judgment, exceptional 
courage, extraordinary decisiveness and presence of 
mind, and unusual swiftness of action, regardless of 
their own personal safety, in the attempt to save or 
protect human life and/or property. Their acts have 
been deemed to be above and beyond the call of duty. 
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Commemorating the 250th anniversary of John Dickinson’s 
revolutionary “Letters From a Farmer in Pennsylvania”  
In the autumn of 1767, the American Colonies were reeling from a fresh round of taxation 
without representation handed down by Parliament in London. With their pleas for fair 
treatment and equal standing ignored by the Crown, the leading men of the fledgling 
Colonial opposition began to turn their thoughts to more direct acts of resistance. 
 
But before the Boston Tea Party, before the First Continental Congress and well before July 
4, 1776, the Colonies needed a message to bring them together—a clear text that would lay 
out their common cause and draw them even closer in unity.  
 

Through the winter of 1768, that unifying message took shape in a 
series of 12 modest letters published in Colonial newspapers and 
signed simply “a Farmer.” The man behind the pseudonym would 
earn the title of “Penman of the Revolution,” a well-educated 
lawyer with Quaker beliefs raised on a quiet plantation in Kent 
County, Del.: John Dickinson.  
 
Dickinson and his “Letters From a Farmer in Pennsylvania to the 
Inhabitants of the British Colonies” (referring to Delaware’s status 
as a jurisdiction of Pennsylvania at the time) became a sensation 
across the Colonies, and abroad in Britain and France, for their 
simple, eloquent summary of the rights held by the American 
colonists and the many ways those rights had been infringed.  
 
 

The Delaware Department of State has commemorated the 250th anniversary of the 
publication of the “Letters,” and the role Dickinson played in setting the stage for the 
American Revolution, with the November 2017 launch of a new online exhibit entitled, 
“Letters From a Farmer in Pennsylvania.”  
 
Assembled in cooperation with the 
Division of Historical and Cultural 
Affairs, the online exhibit features 
biographical information about 
Dickinson and context framing the 
“Letters” in their historical moment, 
as well as a calendar of events that 
lists programming presented by the 
division, the University of Delaware, 
the Delaware Public Archives, the 
Friends of the John Dickinson 
Mansion and others. Programming 
will conclude on Feb. 17, 2018 with a 
traditional wreath-laying ceremony at 
Dickinson’s gravesite at the 
Wilmington Friends Meetinghouse.  

John Dickinson 
 

Mansion house at the John Dickinson Plantation, one of five 
museums administered by the Division of Historical and 
Cultural Affairs 
 

http://sos.delaware.gov/
https://history.delaware.gov/museums/jdp/events/dickinsonletters/index.html
https://history.delaware.gov/museums/jdp/events/dickinsonletters/anniversary-events.html
http://www.udel.edu/udaily/2017/september/john-dickinson-exhibition/
https://archives.delaware.gov/
https://www.dickinsonmansion.org/
https://www.dickinsonmansion.org/
http://www.wilmingtondefriendsmeeting.org/
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About the Delaware Division of Historical and Cultural Affairs 
The Division of Historical and Cultural Affairs is an agency of the State of Delaware, 
organized as a division within the Department of State. The division enhances Delaware’s 
quality of life by preserving the state’s unique historical heritage, fostering community 
stability and economic vitality and providing educational programs and assistance to the 
general public on Delaware history and heritage.  
 
The division’s diverse array of services includes administration of the State Historic 
Preservation Office, operation of museums and a conference center, conservation of the 
state’s archaeological and historic-objects collections and management of historic properties 
across Delaware. Primary funding for division programs and services is provided by annual 
appropriations from the Delaware General Assembly and grants from the National Park 
Service, Department of the Interior, a federal agency. 
 
For more information about the division and its programs, visit the agency’s website. 
 

 
 

 
 

 

Mission statement 
The Division of Historical and Cultural Affairs serves Delaware residents and visitors by 
identifying, preserving and interpreting Delaware history. Our activities foster strong 
communities, engaged citizens, economic vitality and a deeper understanding of Delaware's 
role in world history. We do this in public trust for current and future generations.  
 
 

The Kirk/Short Building, a contributing property to the Dover Green Historic District  
and main office of the Division of Historical and Cultural Affairs 

http://legis.delaware.gov/
https://www.nps.gov/index.htm
https://www.nps.gov/index.htm
http://history.delaware.gov/
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Vision 
 Our audiences are actively engaged in learning (in many ways) and understand how 

Delaware history is meaningful to their lives 
 

 Our audiences are actively exploring a diversity of historical and cultural perspectives to 
inform and influence decisions about the future 
 

 Our audiences feel welcomed, 
valued and encouraged to 
question and explore 
 

 The Division of Historical 
and Cultural Affairs is a 
trustworthy, ethical and 
reliable partner with 
organizations, agencies and 
individuals with whom we 
have common goals  
 

 All division staff and 
volunteers will consistently 
make use of each other's 
knowledge and skills, 
building professional 
relationships across teams 

 
 

Core values   
 Communication 

We are committed to an open, proactive and thoughtful exchange of information and 
ideas that promote trust and understanding in our internal and external relationships 

 

 Professionalism  
We are committed to conducting ourselves in a professional manner with co-workers, 
partners and the public in order to be recognized as a reputable and reliable resource 

 

 Creativity 
We are committed to supporting innovative thinking and nurturing a creative 
environment. Our passion for history inspires us to risk taking new approaches 

 

 Knowledge 
We are committed to the growth and professional development of staff and volunteers in 
order to ensure that all of our activities are strongly grounded in scholarly research; 
current and reliable best practices; and relevant laws, rules and regulations 

 

 Discourse/dialog 
We are committed to open debate and discourse on subjects relevant to the past, present 
and future of Delaware  

 

Fenwick Island Lighthouse, one of more than 40 historic 
properties administered by the Division of Historical and Cultural 
Affairs 



15 
  

 Community involvement 
We are committed to actively listening to; and communicating, collaborating and 
partnering with; the community in the development of our programs and services 

 

 Stewardship 
We are committed to the responsible management of the division's assets, seeking to 
exceed best practices 

 

 Cooperation 
We are committed to developing and maintaining trust and respect amongst co-workers, 
partners and our audiences to provide a positive and collaborative atmosphere to achieve 
common goals 

 
 

Goals 
 Improving access 

We will improve access 
to our collections, 
research and historic 
places 
 

 Innovative learning 
We will create and 
support an innovative 
learning environment 

 

 Engaging audiences 
We will strengthen our 
connections with 
Delaware residents, 
organizations and visitors 

 

 Enhancing preservation 
We will enhance the 
preservation and 
management of our historic properties and collections, and will share our knowledge, 
experience and resources to inspire others to value and preserve their cultural assets 

 

 Achieving excellence 
We will develop a culture of collaboration and respect to optimize our management of 
organizational resources 

 

Flower bed on Legislative Mall in Dover created by the division’s 
Horticulture team 
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Appendix 
Delaware Division of Historical and Cultural Affairs fiscal year 
2017 accomplishments 
 
 

Partnership development 
 Participated in a three-day workshop for the First State National Historical Park intended 

to bring together an interdisciplinary team to develop a foundation document for park 
planning and management  

 Partnered with the Kalmar Nyckel Foundation for the summer re-opening of Fort 
Christina National Historic Landmark 

 Partnered with the University of Delaware 
anthropology department and the Underground 
Railroad Coalition of Delaware to host Joseph 
McGill of the Slave Dwelling Project which invites 
conversations about slavery and the buildings and 
spaces associated with it. McGill conducted a 
presentation on the project and spent the night in the 
recreated log’d dwelling on the grounds of the John 
Dickinson Plantation 

 Joined with First State Heritage Park and the Friends 
of Folk to present six free evening concerts at The 
Old State House 

 Coordinated a partnership between the division, 
Lewes Historical Society, city of Lewes and the 
Lewes Chamber of Commerce to present the 19th 
annual Chautauqua tent show, “Service, Suffrage, & Swing: World War I Era in 
Delaware,” which commemorated the 100th anniversary of the U.S. entry into the Great 
War 

 Hosted a group of 15 representatives from the Maryland Harriet Tubman Byway and the 
Underground Railroad Coalition of Delaware regarding the development of a publication 
that will cover Harriet-Tubman-related sites in both Delaware and Maryland with costs to 
be shared by both states 

 
 

Improving access 
 Launched the division’s first comprehensive online-exhibit, “Drawing America to 

Victory: The Persuasive Power of the Arts in World War I” 
 Achieved important milestones in improving access to information held in the State 

Historic Preservation Office’s Historic Property Research Center including completion of 
a project to map all previously identified cultural resources in the Cultural and Historical 
Resource Information System (CHRIS), a Web-based geographic information system on 
historic properties that are located in the state; progress in scanning historic property files 
which can then be uploaded and connected to the points mapped in CHRIS; and 
development of a “story map” that uses the newly mapped data to show areas under 
threat from sea-level rise, flooding and storms 

 

Joseph McGill of the Slave Dwelling 
Project spoke at the John Dickinson 
Plantation on April 8, 2017. 

 

https://history.blogs.delaware.gov/2016/05/24/fort-christina-national-historic-landmark-re-opens-for-the-summer-of-2016/
http://slavedwellingproject.org/
http://www.delfolk.org/
http://www.delfolk.org/
https://www.historiclewes.org/
http://www.ci.lewes.de.us/
https://www.leweschamber.com/
http://harriettubmanbyway.org/
http://www.tubmanbywaydelaware.org/
https://history.delaware.gov/preservation/research/gis.shtml
https://history.delaware.gov/preservation/research/gis.shtml
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Innovative learning 
 Coordinated “Listen Up!,” a year-

long program in which participating 
Delaware youth (ages 10 to 18) 
researched and developed their own 
spoken-word compositions based on 
events in Delaware history 

 Presented ArCH (Archaeology, 
Culture and Heritage) field-day 
programs in partnership with 15 
other organizations which featured 
hands-on activities focused on 
Delaware arts, history, archaeology 
and cultural heritage. The three-day 
event was coordinated with the 
Social Studies Coalition and 
designed to meet Next Generation science standards and Common Core state standards 
for art and history. Participants included over 1,400 students 

 Supported Delaware State University’s Jumpstart Program offered during the summer 
session for incoming freshman students. Students researched, created and conducted 
public programs on history-related topics at the John Dickinson Plantation, Johnson 
Victrola Museum and The Old State House  

 Served more than 870 students, teachers and chaperones for the “Make a Splash” event at 
the John Dickinson Plantation in partnership with the Delaware National Estuarine 
Research Reserve 

 The Johnson Victrola Museum participated in the Junior Interpreters pilot project which 
instructs middle-school students on how museums develop their interpretive programs. 
After their training, the students dressed in period clothing and presented what they 
learned to the public 

 Engaged more than 1,000 students in a study of the U.S. Constitution as part of the 
annual Delaware Day Fourth Grade Competition 

 
Display created by North Laurel Elementary School for the  

Delaware Day Fourth Grade Competition 

https://history.blogs.delaware.gov/2016/06/28/listen-up-how-about-something-different/
http://www.nextgenscience.org/delaware
http://www.doe.k12.de.us/Domain/36
https://www.desu.edu/academics/university-college/summer-bridge-programs/jumpstart-program
https://news.delaware.gov/2017/04/06/delaware-fourth-graders-make-a-splash-and-learn-about-protecting-water-resources/
https://history.blogs.delaware.gov/2016/12/16/fifteenth-annual-delaware-day-competition-winners-announced/
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Engaging audiences 
 Increased and expanded person-to-person engagements with a total of 205,677 

interactions via school programs, special events, meetings, exhibits and displays at the 
division’s five museums; Buena Vista conference/event center; and historic sites 
statewide 

 Produced 204 special events, exhibits and displays at the division’s five museums  
 Posted 76 articles on the division’s blog, registered 73,569 visitor sessions on its website, 

attracted 5,208 “likes” on its six Facebook sites and increased Twitter followers to 1,581 
 Published electronically 12 issues of the division’s e-newsletter, a digest of history- and 

preservation-related articles, calendar of events and links to press articles on relevant 
subjects. Distributed monthly to 2,052 individuals, the newsletter is distilled from content 
published in the division’s blog, social 
media, webpage and press releases 

 Presented three public events at Buena 
Vista: “Movie Night on the Lawn,” the 
holiday open house, “Land and Sea 
Christmas” and the "Spring Flower!" 
painting party 

 Developed and distributed throughout 
Delaware promotional rack cards for the 
state’s five museums and for tours of the 
hull of His Majesty’s Sloop DeBraak 

 Presented “A Victrola for Christmas,” 
guided tours that examined the holiday 
marketing-strategies of Eldridge Reeves 
Johnson of the Victor Talking Machine Company 

 Utilized photographs from the state’s collections to create the exhibit, “World War II 
Through the Lens of William D. Willis,” at the Middletown Historical Society 

 Expanded the Zwaanendael Museum’s 6th annual maritime festival, “A Sailor’s Life for 
Me,” to include programming at several downtown Lewes locations in addition to the 
museum’s grounds. Additional locations included Canal Front Park, Lightship Overfalls 
and St. Peter’s Episcopal Church 

 Sponsored “Washington vs. Lincoln," a President’s Day theatrical presentation that pitted 
history buffs against each other to determine who the best president of the United States 
was. Audience members cast their votes in favor of their preferred candidate 

 Sponsored programs that shared new research on “The Negro Travelers’ Green Book,” a 
travel and vacation guidebook for people of color during the segregation era which 
contained advertisements for properties in Delaware 

 Published the division’s 2016 annual report  
 Created two new exhibits at the division’s museums: “Five Stories” which explores the 

varied lives of people who lived at the John Dickinson Plantation; and the Zwaanendael 
Museum’s “Rose Color to Gold to Glowing Red: Orville and Ethel Peets in Paris 1913-
1914” which features paintings and painting materials used by the noted Delaware artists 
Orville Houghton Peets and Ethel Canby Peets 

 Produced “William Penn Day,” a series of programs at the New Castle Court House 
Museum commemorating the 334th anniversary of Penn’s disembarkment at New Castle, 
his first landing in the New World  

Buena Vista 
 

https://history.blogs.delaware.gov/
https://twitter.com/delawarehistory
https://history.blogs.delaware.gov/2016/07/28/division-produces-rack-cards-advertising-the-states-museums-and-debraak-tours/
https://history.blogs.delaware.gov/2017/04/11/lost-off-lewes-the-british-warship-debraak-2/
http://history.blogs.delaware.gov/2016/08/24/divisions-exhibit-of-world-war-ii-photographs-moves-to-the-middletown-historical-society/
http://history.blogs.delaware.gov/2016/08/24/divisions-exhibit-of-world-war-ii-photographs-moves-to-the-middletown-historical-society/
http://history.blogs.delaware.gov/2017/04/18/zwaanendael-maritime-celebration-a-sailors-life-for-me-in-lewes-del-over-the-2017-memorial-day-weekend/
http://history.blogs.delaware.gov/2017/04/18/zwaanendael-maritime-celebration-a-sailors-life-for-me-in-lewes-del-over-the-2017-memorial-day-weekend/
http://www.overfalls.org/index.html
https://history.blogs.delaware.gov/2017/01/30/division-releases-2016-annual-report/
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Enhancing preservation 
 Completed capital-improvement projects at division-owned historic properties throughout 

the state including porch repair and replacement of fluorescent- with LED-lights at the 
Buena Vista mansion house; stair-masonry repair at the Buena Vista tenant cottage; 
structural rehabilitation and silo demolition at the main mill-building of Cooch-Dayett 
Mills; boiler replacement at the miller’s house at Cooch-Dayett Mills; shingle-roof 
replacement at the Fenwick Island Light keeper’s house; roof repair of the Fenwick 
Island Lighthouse; chimney repointing, brick-walkway repair and replacement of the 
disabled-access lift at the John Dickinson Plantation; exterior repair and roof replacement 
at the Kirk/Short building; leak investigation and repair at the Milford Museum; and 
major exterior-restoration and interior refurbishment of the first and second floors of the 
Old Sussex County Court House 

 Completed repair of deteriorating mortar joints in the brick façade at the gables and 
chimneys of the Hale-Byrnes House. Funded by a $47,610 Longwood Foundation grant 
to the building’s tenant, the Delaware Society for the Preservation of Antiquities  

 Awarded $4,283,142 in state historic preservation tax credits for improvements to 27 
historic properties which included owner-occupied, nonprofit-owned and income-
producing properties. One of these properties is located 
within the Wilmington downtown development district 

 Listed six properties in the National Register of Historic 
Places: Holly Oak in Claymont; St. Paul African 
Methodist Episcopal Church in Harrington; the Cox-
Phillips-Mitchell Agricultural Complex in New Castle 
County; 901 Mount Lebanon Road in Rockland; and the 
Downtown Wilmington Commercial Historic District 
and the Jackson-Wilson House in Wilmington 

 Published a report on the State Historic Preservation 
Office’s recent accomplishments 

 City of New Castle was accorded Certified Local 
Government status by the National Park Service  

 The Delaware House of Representatives passed Senate 
Joint Resolution No. 11 commending the National Historic Preservation Act of 1966. The 
resolution marked a high point in efforts by Delaware preservationists in support 
of Preservation50, a nationwide celebration of the 50th anniversary of act’s passage 

 Received for review and comment 381 new environmental-review projects that included 
federal undertakings from the U.S. departments of Agriculture and Housing and Urban 
Development, the Federal Highway Administration, the U.S. Army Corps of Engineers 
and the Federal Communications Commission, as well as state Preliminary Land Use 
Service projects  

 Accepted for curation 18 new archaeological collections from sites in Delaware including 
those from the Avery’s Rest archaeological site in Sussex County 

 Official portraits of former Gov. Jack Markell and former Delaware first lady Carla 
Markell added to the State Portrait Collection 

 In the process of completing Delaware’s next statewide historic preservation plan 
 In the process of completing a physical inventory of the collections of the State of 

Delaware to ensure there is a proper accounting of accessioned objects, artworks, 
furnishings, textiles and other collection categories as well as artifact assemblages in the 
archaeological collection 

https://history.blogs.delaware.gov/2014/09/25/history-was-made-here-cooch-dayett-mills/
https://history.blogs.delaware.gov/2014/09/25/history-was-made-here-cooch-dayett-mills/
https://fenwickislandlighthouse.org/
https://fenwickislandlighthouse.org/
http://www.milforddemuseum.org/
https://history.blogs.delaware.gov/2016/11/22/restoration-work-completed-at-old-sussex-county-court-house/
https://history.blogs.delaware.gov/2016/11/23/longwood-foundation-awards-47610-grant-for-repairs-at-the-hale-byrnes-house/
http://history.delaware.gov/preservation/taxcredit.shtml
https://history.blogs.delaware.gov/2017/06/27/state-fiscal-year-2017-review-delaware-properties-listed-in-the-national-register-of-historic-places/
https://history.blogs.delaware.gov/2017/03/13/delaware-state-historic-preservation-office-recent-accomplishments-4/
https://history.blogs.delaware.gov/2017/02/27/city-of-new-castle-receives-certified-local-government-status/
https://history.blogs.delaware.gov/2017/02/27/city-of-new-castle-receives-certified-local-government-status/
https://history.blogs.delaware.gov/2016/07/19/delaware-general-assembly-passes-resolution-commending-the-national-historic-preservation-act/
https://history.blogs.delaware.gov/2016/07/19/delaware-general-assembly-passes-resolution-commending-the-national-historic-preservation-act/
http://history.delaware.gov/preservation/protection/sec106.shtml
http://history.delaware.gov/preservation/protection/plus.shtml
http://history.delaware.gov/preservation/protection/plus.shtml
https://history.blogs.delaware.gov/2017/06/28/portraits-of-former-gov-and-mrs-markell-added-to-the-state-portrait-collection/
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Achieving excellence 
 Received accreditation from the American Alliance of Museums, the highest recognition 

afforded to museums in the United States 
 Four members of the division’s Preservation Maintenance team were awarded a 

Delaware Award for Heroism for their efforts in helping to save the life of one of their 
fellow employees 

 Carolyn Apple, a volunteer for the division’s Collections, Affiliates, Research and 
Exhibits (CARE) team, received a Governor’s Outstanding Volunteer Award for her 
work in rescuing, and adding to the state’s collections, more than 600 photographs taken 
by Dover, Del. native William D. Willis and his colleagues who served as official 
military photographers during service in Western Europe between 1943 and 1945 

 The Delaware Department of State received the Tourism Champion Award from Kent 
County Tourism for the contributions that the agency and its component divisions and 
affiliates have made to the tourism and hospitality industries in Kent County 

 Division Director Tim Slavin was credentialed as a certified facility manager by 
the International Facilities Management Association, one of the world’s most widely 
recognized associations for facility-management professionals 

 Delaware’s role in the creation of the United States was recognized during the opening 
ceremonies in Virginia for the new American Revolution Museum at Yorktown 

 
 

Special services and volunteer initiatives 
 The division’s 360 volunteers provided 13,516 service hours, valued at $313,571, 

interpreting at state museums, installing exhibits, processing artifacts, cataloging 
collections, completing horticulture inventories, conducting historical research on a wide 
range of topics, assisting with preparation of National Register nominations, processing 
digital research files, providing assistance with property maintenance, graphic design, 
administrative tasks and special events 
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https://history.blogs.delaware.gov/2016/10/26/carolyn-apple-receives-a-governors-outstanding-volunteer-award/
https://history.blogs.delaware.gov/2016/11/23/delaware-department-of-state-receives-tourism-champion-award-from-kent-county-tourism/
http://www.ifmacredentials.org/cfm
http://www.ifma.org/
https://history.blogs.delaware.gov/2017/04/13/delaware-featured-at-the-opening-of-the-american-revolution-museum-at-yorktown/
https://history.delaware.gov/volunteers.shtml
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