


Delaware’s Division of Historical and Cultural Affairs promotes and 
protects the First State’s historic identity through its leadership in 

museums, collections, historic preservation and stewardship 
in historic properties.
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Division of Historical and Cultural Affairs

Mission Statement



We efficiently manage those cultural and financial resources 
held in the public’s trust for which we are responsible. 
This encompasses the expert care of cultural landscapes, 
artifacts and objects, archaeological sites, and the historic 
built environment. We create and maintain a record of the 
material history of Delaware.

Proposed Strategies/Measures:
1. By December, 2011, conduct energy audits for two properties in order to identify and implement energy 
efficiencies.
2. By December, 2011, complete two Americans with Disabilities Act improvement projects at Division-managed 
sites to expand public access to historic resources and achieve compliance with federal law.
3. HCA will expand the range of exhibit venues for display of the State’s premier Object and Archaeological 
Collections at non-core sites through its Affiliated Partners program. Measure:  # of objects on display in non-
HCA sites and # of sites served.
4. By December, 2011, HCA will post tree brochures for specific named sites on its web site to encourage visitors 
to walk the sites and learn tree identities and characteristics.
5. By December, 2011, HCA will issue the updated HCA Archaeology Collections Policy and Procedures in 
order to document and promote good collections stewardship practices.

We promote the preservation and maintenance of 
public and private historic properties and cultural 
resources across Delaware, while seeking to balance 
these needs with the demands of a modern society.

Proposed Strategies/Measures: 
1. Nominate three properties or district each year to the National Register of Historic Places.
2. Create five new web pages by December 2011 to provide case studies, success strategies, preservation 
treatment techniques, virtual guidance for historic property owners, and other “how to” aides to help promote 
preservation of historic buildings and archaeological sites in Delaware communities. 
3. Join with preservation partners to provide two workshops, conferences, or symposia each year for citizens to 
learn, network, and collaborate on history, preservation, and archaeology efforts.
4. Promote the State Historic Preservation Tax Credit Program and provide technical assistance to applicants. 
Measure: # of hours of public assistance offered.

Goal 1:  Stewardship

Goal 2:  Preservation



We conduct expert archaeological and historical research. 
We create, conserve and maintain research collections, 
including historical and archaeological artifacts, historic 
structures, sites, landscapes, and documents.

Proposed Strategies/Measures:
1. By December 2011, HCA will make 25% of its library holdings available via the state library catalog.
2. HCA will assist the research community by providing online access to technical reports, histories published in 
limited quantities, and other sources of “gray literature” pertaining to Delaware history.
3. HCA will ensure that current and accurate research is incorporated into its interpretive programs by 
producing research-based orientation manuals for interpreted sites and areas. Measure: one site completed by 
December 2011.
4. HCA will provide comprehensive public information about its programs and services available on its web site, 
and will publish a new web page containing featured research about select historic objects, artifacts, or properties 
monthly. Measure:  # of website visitor sessions.

We create diverse learning opportunities for people of 
all ages through our programs, sites, internet presence, 
research collections, and partnerships.

Proposed Strategies/Measures: 
1. HCA will provide service learning opportunities for students enrolled in history or museum based courses 
that result in products benefitting the student and the Division. Measure: # of students served; # of projects completed.
2. HCA will offer volunteer service opportunities in horticulture, collections management, preservation 
maintenance, history programming, and related fields that support agency operations. Measure: # of volunteer 
hours realized.
3. HCA will target teens and young adults for unique insights into history and preservation careers by offering 
two new “behind the scenes” tours by December of 2011 of special collections, exhibit development, restoration 
projects, conservation activities, archaeological investigations, or related historical and cultural resource 
activities. Measure: # of participants.
4. HCA will aggressively work to ensure development and retention of a skilled, motivated, and qualified 
staff to carry out the Division’s mission and serve as key resources in State Government for historical and 
cultural assistance by supporting and encouraging staff training, certifications, licensing, serving in leadership 
capacities of professional organizations, and participating in professional conferences and preservation trades 
organizations. Measure: # of hours spent in professional development activities.
5. HCA will augment traditional classroom history instruction by offering living history programs, heritage 
theater productions, and interpreted tours at Division or affiliated sites. Measure: # of visitor impressions.

Goal 3:  Research

Goal 4:  Learning Community



We actively promote HCA collections, sites, events, and roles, 
building and nurturing our brand through traditional and 
modern marketing techniques. We collaborate with agencies 
and organizations throughout the state and nation.

Proposed Measures:
1. By December, 2011 HCA will showcase its existing collections on display in all public venues with 
accompanying label copy containing summary descriptions and Division association and will continue this 
practice for all new displays. Measure: % completed.
2. HCA will brand all special events and programs with Division logo. 
3. By December, 2011, HCA will institute fee-based admission for special events. 
4. By December, 2011, HCA will create and promote an annual HCA preservation award in partnership with 
preservation organizations as a way of recognizing worthy preservation efforts in the State. No measure.

Goal 5:  Promotion


